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Director of the Junior Division, U 


summary of the speeches given on juntor placement at the State Teaché 


Baltimore, November 27, 1925, 


Education Association Convention 


Placement is a part of the educa- 
ion process belonging to any com- 
plete school system whether public 
r private. It may be provided by 
he school system itself or by some 
other agency. No matter who sup- 

plies it, however, it is still a part of 
he education process to which the 
hild is exposed and may be as good 
or as bad as any of it,—and at pres- 
ent, it must be admitted, it is rarely 
adequate. 

The average youth does not and 
annot, and in most cases should 

, postpone all work experience 

after his majority. Some- 
between fourteen and 
wenty-one he goes to work at some 
age-earning occupation, either 
emporarily or permanently,—and 
fpermanently applies to the wage- 
Hearning, not to the occupation, for if 
the goes to work at an early age his 


and at Cleveland 


PART OF PLACEMENT IN A VOCATIONAL 
GUIDANCE PROGRAM 


S. Employment Service, Depariment of Labor 


Meeting in 
at the Nattonal V ocationa!l 


December 5, 1925 


particular occupation is bound to 
change. What he learns on the job, 
in hunting rt or in losing it, in trans- 
ferring from one job to another, for 
that matter, in being out of work 
altogether, forms a part of the ex 
perience and information that edu- 
cate him. For education is the sum 
total of that experience and infor- 
mation (come by formally and in- 
formally, by chance and design) 
which determines the knowledge 
and skill, the habits and character, 
that enable us to adapt ourselves 
more or less successfully to life’s 
conditions. It goes on as long as 
life lasts, but is most important in 
the years under twenty, and is pro- 
bably most effective, certainly most 
economical, when planned and 
directed. 

The child whose formal education 
ends before he has finished high 
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school is obviously unskilled and in 
experienced, and even with a high 
school diploma he usually finds him- 
self without a specific skill that has 
So a junior seeking 
second or a tenth 
unless he has al- 


a wage value 
a first 
for that matter, 
ready served some sort of appren- 
ticeship or been given real vocation- 
al training, get a 
part of his training, if not all of it, 
on the job. A job for a junior that 
offers training and wages is not easy 
to tind, if available at all. Since the 
wage is too often the immediate ob- 
jective, any job must The 
kind of work a very young boy or 
girl can do in its very nature con- 
tains little vocational training in any 
[t may contribute some 
“character collateral”, as it 
were, in form of promptness, 
dependability, accuracy, industry, 
loyalty, and the like, but the know!l- 
edge and the skill that mean wider 
promotion must 


10b,- Ora 


must necessarily 


serve. 


real sense 
useful 


1 
tne 


usefulness and 
come from some extra-job activity, 


some supplementary study added to 


the God-given increment of year 
and growing muscle 
If all contact with a_ formal 


agency equipped to give advice, en- 


couragement, and practical aid is cut 
off, the youth is left to the mercy of 
chance and his birthright, which in 
the case of working juniors isn’t a 
best The working 


Ve St 
who 


ny 
too golden, at 
junior (the 
legally quits school), then, is cut off 
the training and 
which the state declares is his right 


young person 


from guidance 
twenty-one, 
take the 
the average public school offers. It 
may not fit him or he it, but without 


the placement office and the 


up to 


if he can not or 
will not kind of training 


vVocCca- 
tional counselor his contact with the 
at the 


public school is ended, just 


time he most needs it 


MAGAZINE 


Vocational Education as an Atd to 


Guidance 


Not so long some general 
education was all the state thought 
it owed the child in preparation for 
life This so-called general educa 
tion might mean anything from a 
smattering of the three R’s toa B.A 
according to the individual’s 


oO 
apo 


leocree 
aegree, 


capacity and station in life. With 
this equipment he was supposed te 
be able to find a way toward a jol 


or a profession, to supplementary 


training or immediate placement on 
his own initiative. All that is 
changed now in the mind of for- 


ward-looking educators, and pretty 
much in the public mind. Vocation- 
al education has become an intrinsic 
part of public school systems and 
has been found a most effective aid 
in adjusting the misfit child in 
school and helping him in that diff 
cult transition from school to work, 
in addition to serving its primary 


purpose of training for specific 
vocations 
Vocational Guidance—The Choice of an 


Individual 
However, vocational education is 
not a substitute for vocational guid- 
ance. “Guidance must be provided 
before, during, and after vocational 
education courses if these are to be 
effective.” Moreover, the youth 
vocational counseling for 
some time on the job as well as in 
preparation for it and choice of it, 
for vocational guidance covers the 
whole cycle and, as defined by the 
National Vocational Guidance Asso 
ciation, consists in “the giving of 
information, experience, and advice 
in regard to choosing an occupation, 
preparing for it, entering it, and 
making mt” im our 
modern complex industrial and busi- 
ness system, it is difficult for the 
individual of any age to find the 
work in which he may be successful 
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needs 
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and happy even when he thinks he 
has measured his capacities and 
interests and has a fair start at his 


ought training. 


on for 
»duca- 


The ability and interest of the in- 
dividual must be consulted both in 


rom athe matter of general education and 


a B.A 


dual’s 
With 


ed te 
a jol 
ntary 
nt on 
at is 
| for- 
retty 
tion- 
"Insic 

and 
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d in 
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special training, “but intelligent 
guidance and advice to pupils must 
be based not only on their inclina- 
tions, but on their abilities, which 
must be determined objectively.” 
Péople can’t always do what they 
like to do. Very often they don’t want 
to do it when they find out what it 
réally means Especially is that 
true of young persons, who usually 
measure work in terms of its re- 
wards and not of its performance. 
Vocational guidance and vocational 
education might both be relatively 
easy if the theory of the round peg 
im the round hole were a valid one; 
but it isn’t. Nor does it square with 
life any more than with educational 
theory. We can’t go on the assump- 
tion that there is one proper job for 
each person and one proper person 
for each job. Probably the average 
person could do several things about 
equally well and with about the 
Same degree of success and happi- 
mess. There is, however, a range of 
Work suited to the ability, the per 
SOnality, and the opportunity of in- 
@viduals outside of which,—either 
@Bove or below,—it is likely they can 
mot succeed. Intelligent guidance 
helps to define this range with the 
I@ast possible waste to the individual 
and to society. The earlier it begins 
te better. All education is in a 
S@€nse vocational education, just 
VOcational education is general edu 
€@tion in that it provides cultural 
Walues and character development 
Efe is too brief for one person to 
@ very many things well. The per 
$6n who determines fairly early 
What he can do and likes to do, and 
@bes at it hard and stays with it, is 


d> 


likely to do the best work and find 
the most peace of mind. To this end 
the work must be of his own 
choosing. 

No doubt a wide range of occu- 
pational opportunities should be 


brought to the attention of young 
persons. However, a youth doesn't 
need to know all the possible things 
to be done in the world, nor all that 


he could succeed or fail in before he 
decides what he is going to do 


When his own abilities, interests, 
and opportunities have been reason 
ably determined, he can trust the 
rest to the changing processes of 
life and society and not worry about 
what he might have done. A story 
is told of a traveler who wished to 
reach an island across a dangerous 
sea. In engaging passage h« 

ar 


to the captain, “Do you know all of 


said 


the dangerous shoals and rocks with 
which this sea threatens voyagers ?” 
“No,” the captain, “but I do 
know a perfectly safe course.” It 


said 


might be there were several 
straight, clear channels as well as 
dangerous shoals, but even that 


not as important to the person who 


has a definite objective as a seren¢ 
know ledge of one 
General education should, of 


course, be broad enough to allov 
individual developn 


complete 
should not be so limited 


that is, it 


on any side that individual ability 
will not have free play later in pr 
portion to vocational opportunity 
for an individual ts not, as said be 
for static peg; he is crowing 
} c ré ciet ind 


organisn 
the world ot work stati 
thing changes, and a certain amou! 
of continuous adjustment is neces 
Individuals develop through 


sary. 
and occupational op 


out maturity, 
portunity widens or, 
narrows should fit an in 
dividual to either the larger 
opportunity or 


ometimes 


Training 
meet 


the 


narrower, 
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sity without undue loss. Also, the 
nature of occupations changes and 
individuals change their places in 
them. There is always more or less 
need for vocational guidance and 
supervised placement, and voca- 
tional training is, in a sense, a con- 
tinuous process. This century has 
shown a wide and rapid change of 
opportunity. Many 
industries have disappeared alto- 
gether, many jobs have changed 
their nature. For example, where 
are the petticoat makers of yester- 
year and what are the Greek teach- 
ers doing now? 


occupational 


Vocational Selection—The Choice of an 
Individual for an Occupation 

On the employer’s part there is 
the difficulty of finding the right 
person for the work to be done. He 
also is beset by the complexity 
of modern industrial conditions. 
Workers need to be _ classified 
themselves as well as to find the 
way charted. Vocational guidance, 
however, to a considerable extent, 
comprehends vocational selection; 
for if the individual is trained to do 
what he can do and likes to do, his 
selection for the proper job be- 
comes relatively easy. 

The Placement Office 

An agency especially adapted to 
the needs of juniors and to employ- 
ers of beginners, offers a practical 
aid to the problems of both. Place- 
ment and not elimination is the ob- 
jective of all sound guidance, and it 
ts the objective of every school sys- 
tem to place every child somewhere 
where he can do useful work or re- 
ceive needed training or care. When 
the child leaves the school there 
should be some agency,—counselor, 
card, or “certificate,” if you please, 
(though heaven knows the Latin on 
a diploma has proved a doubtful 
guide to vocational destiny ),—to tell 


the child where to go from here and 
perhaps, equally to warn the com- 
munity that he is coming! This 
service a placement office wit 
trained counselors can perform for 
adolescent, employers, and con 
munity. 


Vocational Jnformation—Occupationa: 


Survey and Research 


Knowledge of the facts about the 
child himself and the world of work 
is the basis of any honest or useful 
vocational counseling. The average 
junior, eighteen or under, goes t 
work or to loafing, when he leave 
school, in his own community, and 
1is needs must be met by that com 
nunity. The placement office must 
‘now its own city, its occupations 
and industries, its employers and 
their needs. It must know th: 
schools and the numbers and kinds 
of children and their probable fit 
ness and interests. The childre 
will have to do the work that is t 
be done, and the employers, for the 
most part, to employ the juniors t: 
be had in their own city. Local oc 
cupational surveys, however, ar‘ 
useful chiefly for placement pur 
They are too limited fo: 


a 


poses. 
vocational information and guid- 
ance. The placement office is 


source of significant research ma 
terial on both workers and jobs 
which can be used to correct inade 
quate or futile educational systems 
and, at least, to prick the attention 
of industrial managers to bad work- 
ing conditions, lack of training 
facilities, and so on. 

No educational system is complete 
without a placement office in which 
to try out its advice, in which to 
check up its information and its 
theory. The more nearly central- 
ized this can be for the school sys- 
tem the better. A placement office 
serves: The immediate need of the 
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child who must leave school to go the employer an applicant ; some 
to work; the employer who needs must be sent who is both fit a 
junior workers; the part-time fitted to do the work that is t 
school which must place its pupils done. The placement office i 
in actual work part of the time; the point at which life che 


vocational school in placing its pro- school,—and the job,—as well a 
duct It provides the vocational the boy and the girl seeking w 
counselor with accurate informa- The placement secret 
tion of industrial and business con- vide the applicant on ‘ the 
ditions and opportunities in the work the occupational wor 
community. It promotes under- If he is unwilling, or unfitted 
standing between the occupational ability or education to do wl 
world and the schools. It checks\ be done, no 1 l n 
ul the wisdom of the curriculum,, can conjure t 

1 the validity of educational and] /his liking he problem then bi 
vocational advice. It gives to pro-4 ym f ( 
luctive work, in the minds of edu- This 
cat ind chddren and parents, a train 
new dignity by making it a direct | reorg: 
objective of education [t often lum \\ 
recon 1 child to aying in ora 
school by showing him the practi- pared 
( dvantage of further training 
and the relationship of school to 

Furthermore, jun placement 1 he « 
hic scientifically organized as a_ given tl 
f the educatio1 tem, will ; 

1 time ect the popul ttitude ( 

t | ublic employn t 
c ng give them the 1 : et] I 

ct and support of ( munity V\ 
und profe i] t \ d 
their work, whi ré o often h 

king | oF 

No vocational-guidance program 
is complete without an adequate ( 
placement office. By adequate we 
mean an office that gives discrimine adjustme 
ating service alike to the applicant must | 
and to the employer. It is not the know! ( 
business of a junior employment education the schools provide, + 
office merely to sell jobs,—or juniors kind of work that tl ( 


It must get the applicant a job for 
which he is fitted, and one which is boys and girls t are goil 
ht to do. Nor is it enough to send one to the other 
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SOME EMOTIONAL ASPECTS OF VOCATIONAL 
GUIDANCE 


FRANKLIN J. KELLER 
Principal, East Side Continuation School, New York City 
Address at the Summer Conference of the New England Vocational Guidance A ctals 
University, July 21, 192¢ 


lf society were not what it is and 
it, vocational 
Vocational 


education what it 1s 
guidance would not be 


euidance is, if it is anything at all, 
the rising into consciousnes f the 
sense oO ail f education to 
function as education should fun 

tion in a complex society, of the 
failu of the sch to do what 
they thought they were d Mhis 


+} 


applies with full force to the sec 
ondary schools, but in only slightly 
lesser degree to the elementary 
school and to the college \nd the 
outstanding feature of society today 
is its everlasting complexity, com- 
plexity to the point where the aver- 
age individual has no conception of 
the meaning of everyday life and 
the child is abysmally lost 

Judd, the 
present era is a highly organized 
adaptation 
ized when 


lo use the words of 


system of intelligent 
That is to say 
it is organized, it is a system when 


Say, 1t 1s orgat 


it is systematized, it is intelligent in 
so far as there are intelligent peo- 
ple, and it is adaptation when it is 
not hit or miss. This is not calcu- 
lated to be cynical nor to be doleful 
pessimism, but it is intended to be a 
recognition of the fact that voca- 
tional guidance, or any other kind 
of guidance, does not find its excuse 
for being in the thought that all’s 
right with this best of all possible 
worlds, but rather in the recognition 
of the fact that there are overpow- 
ering maladjustments which the 
schools are not organized to remove 


without the aid of something we 
have come to call vocational gui 
ance. 

Then we must also recognize, 
ve too frequently fail to do, tha 
boys and girls, men and women, a1 
the product not merely of the 
stincts with which they are bort 
but that these instincts, inherited 
otherwise, are a series of conditio 
ings resulting from the very con 
plexity of the society to which the 
are trying, or not trying, intelligent 
ly or unintelligently, as the cas 
may be, to adapt themselves. The 
hopes and fears, in their utter 1 
tensity, are not what they woul 
be in a primitive society. The 
stincts themselves have ceased to 
primitive, but have become as con 
plex as society itself. Vocatior 
guidance is an attempt to ration: 
ize, to synthesize, if possible, to sin 
plify this complexity, to bring lig 
and reason into a welter of dive 
gent educational aims, to help wl 
we call education to do some of t! 
things it has usually wanted to 
and sometimes succeeded in doing 

Incidentally, | may point out th 
that phase of the part-time tas 
which has to do with continuatio: 
specific applicatic 
of this functicn of vocational gui 
ance, for not only does it recogniz« 
the necessity of such guidance, but 
it takes specific measures in 
school organized for just that pur 
pose, not only to apply intensively 
those devices which have been found 


schools 1S a 
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good for the purpose, but in a sense 
it prolongs the age of infancy for 
those who, wisely or unwisely 
through choice or by force of cir- 
cumstances, leave the _ full-time 
school before the age of 16 or 18 to 
make their way, as best they may, 
in a ruthlessly man-made and profit- 
directed industrial age 

In the daily give and take, in the 
contact of man with man, of teacher 
with pupil, of employer with em- 
ployee, of parent with child, the 
commonest, in fact the only com- 
mon reaction, is the emotional one 
And the point I want to make its 
that in so far as these emotions are 
pleasurable and in so far as they are 
associated with desirable courses of 
action, these courses, when advised 
by our counseling friends, will be 
followed. But in so far as they are 
anger, resentment, fear, frustration, 
and sullenness, the advice which 
accompanies them will be more than 
wasted, it will work positive harm. 
What I have been saying is simply 
a restatement of what the psycholo- 
conditioned reflex, 
he ke enly inte lligent but 
common 
sense. It means that whatever we 
may think, think, and 
whatever we do, when we do it, is 
not nearly so important, from an 
educational standpoint, as the way 
we feel about it i 


gist calls the 
and what t 
unschooled person calls 


when we 


For, in so far as 
that feeling is pleasurable we shall 
recall the action with equal pleas- 
ure and want to repeat it, but in so 
far as it is disagreeable, we shall 
consciously or unconsciously sup 
press it, and as we have now been 
taught for some time, these uncon 
scious suppressions are the most 
dangerous of all. 

Much of our vocational guidance 
centers in the counselor or in such 
person, by whatever name, as takes 
it upon himself or herself to inform, 
urge, adjure, encourage, discourage, 


in general, to control the destinies 
of the youngsters who more or less 
confidingly place themselves at our 
mercies. And therefore it is just as 
pertinent to ask what disposit 
these counselors have 
what the disposition of the young 
child falls 


unselor ris¢ 


as 1t 18 ft iSK 


1 
Worker IS 


from grace does the c 


up in righteous indignation? When 
he expresses foolish but very r 
fears of losing the job, does the 


counselor reprove him or give hin 


up tor lost and unworthy « he 
forts of an intelligent adult, or doe 
the counselor: realize that beyond 
everything the child is a product of 
a complex society, 
he is because of what nature gave 
him and man made him, that above 
all, children, and incidentally adults 
as well, must, to begin with, be ac 
cepted as they are, as acco lis] 
facts, about whom or which there 


no more reason to be emotional than 
there is to be emotional about the 
rising or the setting of t! 


except that when the youngst 
especially promising and the 
veautifully, we area 
g pleasure,—and a remi! 
that we were not responsible f 


promise of the youngster or f 


a glow of 


sunset 

Putting it somewhat different 
the counselor must in one sen Y 
as coldly scientific as the surgs 
y table. and vet 


the operating 


warmly human as the anxious r: 
tive who waits in the anteroom 
good news as to the 


operation. And it is of transcendent 


uccess of the 


importance as to what the back 
ground of experience is that the 


counselor brings to the work 

guiding youth along the path of 

Too rigid puritanism, straight-laced 
morality, rabid intolerance, being 
“too good”, may carry with them 
all the zeal of the evangelist, but 
also many of the drawbacks. For 





ena 


—— 





8 THE VOCATIONAL GUIDANCE MAGAZINE 


the delicate adjustment of young 
people to complex society, intelli- 
gent adaptation, is not to be trusted 
to those who are not warmly 
sympathetic, in whom there is not 
much of the milk of human kind- 
ness, to those who do not love 
children because they understand 
them And yet, on the heels of 
the plea for the warmth of toler- 
ance and love must follow the 
adjuration that this sympathetic at- 


titude be tempered with the scie1 
tific precision that comes of exact 
knowledge, rigid training, and a 
wideness of experience that make 
for wise idgment It is through 
such counselors that vocation 
guidance will come into its owt 
And what of the _ pupil,—the 
guidee? What is he feeling about 
all that the counselor has to say and 
deigns to do? Does he experienc: 
pleasut emotions as he is sub 
jyectea to te s ind tryouts ind 
talks d nd | the rest of 
the pa nalia t iccompan 
the guida regimen? Joes he 
ike to | ruided tLvel he does 
not say mu ib 1 | s safe to 
say that most us tal idvice 
I I Ol ( yTa u Advice 
has been well spoken of as some 


thing that everybody gives and no 
ody takes. | ven in our most r 
ceptive moods there is an innate re- 
sentment agai! yeing told what to 
do. Not that we will not listen to 
facts, to the experiences of others, 
to stories of success and of failure, 
to everything and anything about all 
the people in the world and what 
they have done, but we do want to 
decide forourselves what we shall do. 
The counselor may have and often 
does adroitly suggest the appropriate 
course of action, but in the last 
analysis we want to be the ones to 
decide. So the ideal adviser is the 
one who never advises. And thus 


he arouses no resentment but g 


understanding stat 
It has often been pointed out thar #) t* 

in this age of specialization t | Be 

thrill of he craftsman has gone o 

of industry, for no longer does | 7 | 

look with satisfaction upon the fi we! 

ished product and call it good. | het 

works upon one small operation wa 

its fashioning and does not even s¢ : 3 

it when it passes out of the factor : hig 

Yet human beings must get sot 

thrill out of life, there must be ne 

in something. Life must be wor! 

living. So the pleasurable en ’ 

tions that accompanied creat 

activities must now be transfe1 p 

to something else, and what m 

natural than that they should « 

ter themselves upon clothe t 

mobiles, homes, those things t 

come (¢ to ne And so, wl we 

we are tempted t | against 

materialism and the pleasure se: 

ing of a godl« lust r d 

ize that to th hat these 

terests hav ’ erted fro C 

creation of th good things of fait 

world and directed wa tl : 

consum] 1, society ( gl 

blame, for by the complexity of , * 

organization it has made it impos the 

ble for the worker to take pride 

what he makes and forces him ' et 
vel in what the rest of the wor LD! 

u 

And the parent,—the fond h 

ent wants her st cmt 

nol t beautil laughter to | a na 
me secretary to the president wh 

the company, and her truant but ” we 

husky son to play his way throug =“ 

college! We are apt to look witl bse 

considerable scorn upon these h Z 

est aspirations and to become i _ 

patient, even to scold. But ag: _—_ 

we have no right to this scorn,— wn 

fact, much less right than has th _— 

parent, for it is our business to look “7 

upon the child and the parent and ae 

> | 


the rest of the world with the cold 
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if] ng eye of those who under 
stand that the same 
the social organization that gives us 
the presumption to guide and coun 


een 


complexity of 


; 
lis the complexity that gives ris¢ 
to the ambitions of the mother as 
ll as to the relative incapacity 


well as t reli | y o1 
er well-beloved children We all 


! I 
prestig Oo! OT) kind oT iT) 
Wa PIOesciggs i i€ KING an 
? 7 
tl and vhe ve seem to play It 
| | 
highe Stakes tNnat our resources 
] + doe Oo ter redit y 
al lt GOCS Teal credl to oul 
1 , 
ne tk il t I eads id \ 
‘ ‘ 
t K¢ tine r ‘ 
} + cS “7 . ’ 
the paren ] r ] 
re r¢ t we ner D ip 
I aie 1! sv I \ 1 the pa 
t who IS ¢ iY ( exce] I 
’ , , 
some ttle know ledg whicl ve 
‘ Dut about wi I w ¢ nm ¢ 
bk " ] da ‘ ore , + ’ 
at Ow leage 9g en 
; T i? / + 
a l 
DO T 
there 1s anything tnat 1s at once 
the hope and despair of the Am« 
1 , 
Cal peopie it 15S their deep dowt 


faith in the potency of education 


If anything goes wrong it can be 
righted Dv educaty1 i? e are ) 
prosperous, 1% we are too pool Bi 
the devil is getting in his work, look 

edu t , It 7 +} hope of the 


people becaus« the answer 15S prob 


ably geht, but it ts ( despatr be 
ause ve do not know vhat educa 
tior Ve ment tually use 
the ter? education” for anything 
that goes on in school nd then 
trust that that something w di 
what we intended it to do. We di 


—7 hope that with the cor 


rective influence of vocational gui 
ance it will do these things. but ir 
the meantime we must beware 
such stereotypes, clichés, as carry 
with them pleasurable glow of 
emotion, for there is nothing like 
feeling good about a thing to dull 
those finer perceptions upon which 


is dependent an exact knowledge as 


ter] 


le sé 
’ ] 
ve 
; 
( 
r 
oO 
exXTD 


MAGAZIN] 


? 
i 








and watch me act like 





| 


make-up, upon 


tion of his tri 





THE VOCATIONAL GUIDANCE 


give the teache 


of them—o1 


+1 | } , 
nink of the ounsé¢ id 
the same category as the 
: ‘ . 
ind » Treeze up ihat 
unseling SO it 1s not 
ce ir\ he t 
Oo od 1 hni ui¢ t tne n 
‘ y vif 
ad WU 
2 ‘ 
t 1¢ t ery 
, 
¢ o lon’t k . tha 
ias lequat¢ nd 1 it 
¢ eC DeET -) oe ic! ) ] 
» mas salit fF 4] ont 
ie) S lallt I 1L¢ 
x , , 
Vevertneiess nere C 
1 
th os that in r¢ earned 
yffer this suggestion? I have 


deal with a great many prob 


g 
‘ases, some involving the most 
disciplinary infractions. It 

ly practice irst 
xt time for ie cool ng tt 
either by letting the pupil 


a human 
while dealing with 


normal pupils, or by 


step has bee forget ill 
reason for which he has 
t me, and then to talk to 


ibout everything from _ his 
ist to his ancestors. Nothing 
The 


remote for discussion 

| game and tl ae a 
i gam ant 1¢ next priz 
e both pertinen \ pleas 
iendly chat will either tak 


his guard, or it will bewilde1 


ot 
he point of wondering what 
ibout he important point 


mewhere along the line of 


‘sation will bob up from the 


the information leading to 
eak or the strong point in his 
which hangs a solu 


uuble. You never know 


where it 1s yming, bu 


freeze 


(hey are 


ae ve 
ness 
XpI 
i 
re 
t 
I 
l 
¢ T 
{ 
( 
vive 
e 


ce 
~ 
Shaw 
them 
er 


Micr 


scope 


Leeuwenhoek, 


al idance Che 


ibe Hunters” 


nobility of the pioneers in 


\ 


these sact 





MAGAZINE 


there has bee: 


loping an attitude of friend 
na na it 1 , | } 
ind 1 ye ind nore voiu 
, 
10n, espccially if neither s 
mn I \ ollows the 
, ‘ , 
n tne n ventional, t 
T ) ed ) 


, 
f - 
Ai Mi 
11 - 
e he vil | 
ss ‘ 
ft T ) 
; , 
{ I chan | lore 
, : 
| : j | 
} r ‘ 
{ i{ 4 
ym para 
, 
Ldmitte h { d sto 
rom an obscure Frencnn 


THEY SA 
SAY ?—LF 


intormed oft 
inadequacy of vo 
critics ¢ 
tell us that we don’t know 


in all conscience there 
rh that But research 
( s ha een persistent, nN 
he ft 1any failures | 


( t read Ve 


you will want 

not only depicts the 
the sear 

nd prevention of the 


‘ 


Ses 


( ll 


germ diseases, but it is full of hig 


1] ‘ +} 
Well. n ne spit 


ificing men,—Pasteur 
NOUN IX dd, even the old 
of the micro 
without thinking of disease 
the Dutchman, an 


the Italias that w 


wh ) made us¢ 


test an 
hods, an 


rennemen 


our met 

ement upon 

as did these microbe people 

naladjustment an 

nt, here a little an 
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wiped from the face of the earth pression of diphther Attacking 
but vears have been added to the’ here and there he doct 
longevity of man And yet, now’ conquered in sot 

ind then, something striking is baffled 

done. The work of Reed and his’ quered. If in 

band of fearless men who bared’- guidance we 


i 
17 


their arms for the bite of the vellow problen 


fever bearing mosquito, has been so same fa 

effective that there is not enough time, wi 

vellow fever virus left in the whole time when the 
world to cover the points of six pins trablv better place 


[he researches of Pasteur have led the m«e nd wome! 


» virtual elimination of smallpox ive been tl 
ind those of his disciple Roux to the sterd v 
rr 1 eventuall sure su , 
g 


THE ORGANIZATION AND ADMINISTRATION (| 
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Edu tional Litre ” lpprenticesh p ,erTVice lepartmer ‘ , 


Continued from Vol. .V, No. 4, Jan., 192¢ 


Il. PLACEMENT mechanically and 


S| - ) 
he worker for tl ys (2 ecaus¢ 
\s was pointed out in the previ og ea ‘ a 
a one misguided pe! I elt 
ous article of this series, vocational TE Reng EF a” 
mer;re oOpD ing WA é { 


guidance involves (1) Choosing, tant aim of placement : ecause 
(2) Preparing for, (3) Entering up- those who have a proper conceptiot 
on, and (4) Making progress in a_ of the aims of placement have failed 
vocation Any scheme of vocational to convey to other , ea 

guidance which does not make pro- cance 

vision tor “entering upon” a voca- The mere 
tion or “placement”, falls far short young peopl 
of its possibilities por ance, eit 
\ great deal has been said con ployee If n placement 


cerning the relative importance of were offered, the employer 
placement, as considered with othet ployee would 
guidance functions In some in gether” witl ( t ( 
stances the placement phase of guid irganized, sy t 
ance has been relegated to the placement 

background, or at least has not been the f 

given the attention it deserves. This hnding”’ 

has been largely due to a miscon ffi 

ception, on the part of some people, Placer 

t what the field and aim of plac: t 

ment are, (1) because of a few mis guidance fun 


ouided th | ld j 
furdced nthusiast wh vould tied wu ! nte 
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gral part ot the whole guidance pro 
gram Neither is. it n agency 
which can successfully be operated 
apart from the public school orgat 
ization 
The great need for proper selec 
b, and the 
that the 


ugg 
decision might well be based upon 
in understandin; f the pupil’s 
capacities and limitatio1 well as 
upon a knowledge of the occupa 
tion This suggests that to wisely 
assist young people to select and 


prepare for suitable occupations, the 
public school should be responsible 
reliable 
occupation Che 
infor 
more 


for providing information 
concerning life 
placement officer, with thi 
mation, should be able t 
wisely assist pupils in selecting and 
preparing for their life work 

While placement is but one phase 
of the entire program of vocational 
guidance, it is an important phase 
and one which school and vocational 
guidance workers cannot afford to 


neglect 
ement Activiti 
Placement deals with two groups 
(1) employers who de 
services, and (2) 


of people: 
Sire to 
young workers who desire to secure 
occupational and educational oppor 
tunities 

We are deali1 
one hand and 
other; pupil on one 
ployer on the other 
problems on one hand and indus- 
trial problems on the other 


secure 


ig with employee on 
employer on the 
hand and em- 


and educational 


Ti juipment 
and Training 

he success of placement activi 

ties will depend to no small degree 

upon those who are actually respon- 

sible for carrying on the work. Fol- 

lowing are some suggestions as to 





the training and qualifications of th: 


efhcient placement man 


] He should have a_ broa 
knowledge of educational and occu 
pational lvantages and possibil 
ties, and know in detail the oppo 
tunities of his own community 

2. He should understand his ow: 
fun relation to school adm1r 
; tors and employment manage! 

e ap t coope ite \ th both 
He should be able establis 
maintain desirable relationshiy 

} H hould: posse organizil 
n executive hil ty 

5. He should be al t eve 

d maint publi campaig 
whicl vill P { chool to the 
people nd ell he roduct of tl 
school to industry 

6. He should hav: good ge 
eral education, including a study of 
industry, education, soci logy, and 


psychology 

7 He should have special train 
ing in vocational guidance, occupa 
tional 
counseling 

8 He should have experience in 
various forms of 1 


intormation 


social endeavor 
and personnel work in industria 


and commercial organizations 
“. £2 - Ege 
The Placement Officer—His Worl 


uties of the placement off 
er will be modified by the size and 
character of the community, type of 
organization, local social and econo 
mic conditions, and other factors 
The following duties are suggested 


as a comprehensive program 
7 f = ; | ; 4 Le =] 
Ma Reting the produ the schoo 


lhis will include finding employ 
ment for (1) part-time and continu- 
ation workers; (2) after 
school and Saturday workers; (3) 
and (4) full-time 


1 
S¢ he Ol 


vacation workers: 
workers 


Each of these presents different 





research, and 
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roblems and in order to handle 3 t 
them effectively the placement reliable | 
officer must install and maintain a1 
up-to-date system of records 
ipplicant’s file should contain Studie re 
col t forma concerning (tain ¢ é 
the applicant as to physical and "ature ol 
mental ability, lucational atta eq 
ment, kind of position desired, and Van Ss, © nerat 
iny other information deemed nec t 
Ss 1! tting the vorke to the . ul : 
ight job. This information may be was presente \ 
secured in an interview with tl i R 
ot i i 
‘ | 
val ver 1 ( it 
trom vel wit 
mplete information regarding re 
juirem«¢ for the position, tl 
ompens n dy iges the 
e ( 
lucat ! 1 conta 
nformation about schools,—courses +. Relative 
ffered, requirements for entrance, 
nd complete information about op Oc tah 0 
vortunities for training xs 
Provision should be made _ for 4 
ther files and records that ar and « 
needed to effectively carry on the - 
k of the placement office aac 
G 
2 7 th 4n10? r supply and 2.5 
mand \ 
w independent schools maintain ye M 
iny organized system of placement 
he placement officer should, there ° towne tin 
fore, encourage all pupils to come 
through the placement office for in 
ormation and advice as to positions \ 
the same way he should encour \ H ! 
ige the employer to make known - 
his wishes to the placement office , ss 


By pooling the supply and demand iy Ay eer geetbondic ne 
in this way, the placement office: 

can analyze the individual to dete VIII. Organizat 

mine if he fits the job, and analyze g the relati 
the job to determine if it fits the reir tell 
individual, and finally help to make xX. Si R aa da as 

the adjustment in an intelligent ~~ }“ whoa Me > a 


manner 2. Time for recreation and enjoyment 








j 
b , 
T¢ 
t 
ilreac 
oung 
ns, b 
yle infe 
cerning tf ICCUD 
means quain g 
people | the 4 
to give ne St i I 
rboUu " is li ( 
curs or t S 
Ce , 

‘ I min | 
the shoy d indus 
city, to see the men at 
ferent vocations Phi 
very vital part of his tr 


ecre al 
( 
; . 
‘ ATid 
a 
Hoo 
5 
( om 
\ ( il 
pp 
ri 
17 
ici¢ 
41 
} 
T ( WiI1LI 
) ng an 


m to all 

5 the 
TK at d I 
bec ime <; 

ite the ] 
aining. He 


Was given an opportunity to get 


first-hand information 
ous life callings, from w 


later to make a choice 


The placement officer 
I 
valuable opportunity to 


piece of guidance work, 
ing excursions or trips 
dustries. In arranging 
the placement officer 


keep in mind two classe 


bout vari- 


hich he was 


has a very 
do a good 
by conduct- 
to local in- 
these trips 
might well 
s of pupils: 


(1) those who have not chosen their 


? 


life work; and (2) those who have 


discussion, written report, or bot 
This description or report might 
take the form of an outline similar 
to the following: 
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le finite decided what their life 
work will be 
- 7 y " 7 
Aims of the Trip for Group 1 
l. To give pupils some concept 
, , 
yf just what work is 
Z present a1 portunity 
he 1] ( ee many diffe 
‘ | 
3 ive t v le 
occupations 
‘ 
{ cove e ics 
type of work in whicl 
‘ > ‘ té cts ] 
7 
j cquaint the pupil wit! 
¢ jue i production it ne pla 
) ‘ } ¢ a¢ + 
& 7.) ( 1 . % Dut \ Lt} 
Vie t< ch ne ve 
sed 
) acqual the pup ‘ 
type t product being turned ot 
rrangug the Yip 
Arra ments tor the tri | 
be definitely completed wit re 
sentative of the plant to be visite 
, 
evious to making tl t 
rel na al ivement \ 
lifferent for each group. For gt 
umber one the trip should 
1 1.7 
horoughly organized, but cor 


lucted in a very informal manr 


croup number two the 


oa ee ee _— a ee oe 
mignt De made more formal and 
plans made even more definite 


specific than for the other er 


In arranging the trip for group t 
the pupils should be furnished w 
outlines showing the different ty] 


f jobs to be seen, the particu 


features to be observed, and 
forth. 


This trip should be followed by 





M 


vidi 
w he 
chil 
she 
bet 
any 
lic 

unc 
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1. Name and location of the com- 
pany 
2. Kind of work that is done 

3. Why occupational work of this 
character interests the pupil 

4. Detailed account of the trip 

5. Where the product is sold 

6. Importance of the product or 


work 
f ollecting information regaraimg 
ung people Toh eave schoo 
ither through graduation or 6 
lropping out 
lacement office should kee] 
a cumu ative record of every pupil 
who graduates from high school, or 
whi p ‘f school for work 
He should be as much concerned 
with one group as with the other 
Each year we point with pride to 
those who graduate from our high 
hool But what about the eighty 
ninety per cent who never grad- 
uate from high schocl? Ina con 
prehensive guidance program, the 
u prog 
lacement mee will provide a 
collecting information re 
these young people 
This cumulative record card 
hould ntain complete informa- 
egarding the pupil up to the 
time of his going into industry, and 
1 be kept up to date until he 
thoroughly established as a com 
petent worker in his chosen voca 
tion 
Z satel i 
Che placement officer should se 


ure the cooperation of many indi 
viduals, and other organizations 
whose purpose it is to help the 
child. The closest cooperation 
should be secured and maintained 
between the placement office and 
any other non-commercial or pub- 
lic employment agency for persons 
under twenty-one years of age. The 
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ployment is incomplete 
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n é n if cations sha 
[ itinu tru the ie oolroom ort 
VM é iblishec t npe whether tl 
ent yrke » hi ycatior Pos tl vocations 
often w " cl ng with ind 
I child d the vher tions are that there may 
he eached tl ! I luality of ponsibility ; that 
hi ireer, dese lhe ) 1 c ly on of such 
W { gO I rt I l | } iv elegaltl to e: 
yntinued instru I ipte hi e ». Up to 
rn ls Mt ] V itiona! ) 1) sixteen 
ruidance c uld Ke pI esl I lity should be Wit 
\ )I f upervision of \ r that age, in 
the ul ( least unt1 l ( isibility 1 
t} ey } f ort \ nt! ‘ 
x I ¢ 1 ¢ ISUS | 
l il I tel l the ch 
welfth of the imber of cl | a pal 
ire! betwee | n een ve S elieved that 
f age in this intry a engaged blish and 
n gainful employment Present In a per ver the y 
indica I l hat a ) rhe K ¢ ntil | milv estab!] 
to look for time e nea ( catior 
tu when no child below fourtes 
years of age can be gainfully em v-Up Activity 
ployed. Legislation already enacted ; pte 
- i WwW ) ictlV1It1IeSsS oO} } 
indicates that the present trend is ' , 
. . : . Ca uldance daepartment 
to recogni e the responsibility ol be stated as follows ; 


young 


throughout their learning 


the state for supervision over 
workers 


ATIONAL (¢ 


sUIDANCE MAG 


nal s le 


manship 


; — - and placemet 
TiC > tens , y m7) To the re tT e 
period, extending uy] the ag I pupil 
eighteen > : 
54 Commu! eration 


The fact remains that between 


the ages of twelve 


nd fifteen Hf \ P . 
l a hiteen, rt for emplover and worker 
per cent of the chool population ke ta cumin hemeieneal _ 
eaves scl tT work: only forty et oe See 
Mapes : sive program of coordinatior 
per cent of those entering first . : ~tiwit 
. . 7 7. SCTIOO! CTIVILIES, sOcla avel 
grade finish the grammar grades, , ge 
- : Peay S and home interests that the foll 
ang only eignt per cent graduate 145 service will be able to attai1 


and more we are coming to 


realize that the state is responsible 
for the educational welfare of these 
young workers who, 
economic or other 
been forced to 
school 


because of 
have 
full-time 


reasons, 


leave 


+. Counsel 


and assistance 


maximum degree of suc 


Through such a 
tion, the best 
pected for the 

] 


the home, and 


The oordinator 


system of coor: 
results may be 
pupil, 
the school 


His Equipment 


the emplo 


, Training 
It is a generally accepted fact , 


that vocations will become a 
part of our educational program. 
Though we have not determined 


Since the work of supervision and 
follow up of the young worker in , 
employment is of such growing im 
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portance, it is imperative that it pupils and teachers \ nee 
be carried on by persons having the sibilities, and requirement 
needed equipment and _ training ous phases of trad nd 
The following standards are sug 8. Hi hould gather and 
pest is desirable training and available tf pt 
equipment for the coordinator reliable nformat nce 7 
l ie should be sympathetic, tact local lu ( c V ¢ 
fu have an interest in young Mature the worl 
peopl disadvant ( q 
2 His general education should ‘' | 
include a study of industry, educa » neat iaaaaaacia ( 
tion, sociol vy, and psychole gy fort! 
His special training should in J. Fit ( 
clude a study of vocational guid ers regarding Oppt ‘ 
a the me 
His experience might well in structior 
clude personnel work in industri: moti 
and commercial establishments, 10. H 
teaching, and various forms of s« = ‘ ‘ 
cial endeavor org tion 
rganizatior di 
e Coordinator—His Worl vidual employe 
si - ’ : ll. He’ should ‘ t 
ihe tt lowing outline of work is paventn tow Guileied , 
sugg med tor the coordinator in a 1? He shoul. , ‘ 
comprehensive program of guid teaching force of the scho nd 
pate the guidance personne 
1. He should visit places of em | 
ployment periodically, in order to Conclu 
report progress of the young work 
er An outline f compre ve 
2. He should recommend needed plan for a vocational-guidance | 
adjustments both in school and in gram has been suggested Sug 
industry gestions concerning the orga 
3. He should acquaint employers tion and administration of the rh 
with the educational program of the have been offered 
school. The pr blem ha bee! divided 
4. He should acquaint the teach- into three part 1) Counse 
ing personnel of the schools with Placement, (. Follow wt he 
the needs and requirements of in- activities of these agenci wel 
dustry analyzed and _ standard f 
5. He should arrange with em- equipment and init 
ployers to place young workers on tional-guidance workers wert 
training programs as far as possi- gested Attempt were made te n 
ble. dicate the responsibilities and d 
6. He should arrange for a time of the counselor, placement ofhcer 
for training programs to suit the and coordinator 
convenience of both the employer As was stated in the begin: 
and the school. no definite arbitrary organizatio1 
7. He should arrange for talks can be set up which will et the 


+ } e +} ; 


irom men in industry to acquaint needs 1n all communities that 
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reason no attempt has been made 
to suggest definite detailed methods 
of procedure. An attempt has been 
made to indicate the essentials in a 
comprehensive program With 
slight modifications the plan of 
work as outlined might be adapted 
to almost any community. In 
large communities the work would 
need to be organized with a large 
staff of trained vocational-guidance 
workers. In small communities the 
work might be organized and car- 
ried on by one person. The size and 
character of the organization will 
depend to a large extent upon the 
size and character of the community 
which it serves 


A Forward Outlook 


The outlook in the field of voca- 
tional guidance is promising. The 
past development of the movement, 
the present widespread interest in 
it, and the increasing provision 
which is being made for its support, 
indicate that in the educational 
world it is coming to be a very vital 
and far-reaching service. It is no 
longer necessary to argue the im- 
portance of vocational guidance. 
Educators realize that an effective 
program of vocational guidance is 
necessary and _ essential Unless 
plans for such guidance are tho- 
roughly incorporated and continu- 
ously exercised, as a part of our 
educational program, the efforts of 
the schools will be largely mis- 
directed 

While the past development of 
the vocational-guidance movement 
is encouraging, we certainly should 
not consider its present status as 
inything more than tentative 


We shall here outline some ste 
which seem desirable, appropriat 
and practical for the improveme: 


of the work which already has | 
accomplished 


1. Progressive modification of 


h 


practices to provide by a differ 


tiated curricula for the needs 
all pupils of varying abilities, 
peraments, and choices. 

2. Progressive modification of 
nomic conditions which shall not 
provide tor teaching the child 
idjust himself to his environme 
but prepare him to change his 
vironment as well. 


3. More cooperation between 
and industry to provide better 
cational and occupational op; 
tunities for the young worker 

+. The establishment by 1 
schools, colleges, and wuniversitu 
courses for the preparation of 
tional-guidance workers. 

5. The development of — scient 
nethods in all phases of the guida: 
program 

It is encouraging to note 
achievements of the past fift 
years during the lifetime of 
modern vocational-guidance m 
ment. What has been done sh¢ 
point the way toward further 


fort which will undoubtedly resu 


in further marked progress. Pt 
erly organized and 
the program of vocational guida: 
is capable of making valuable 

tributions to the solution of p 
lems of industry and education 

is increasingly coming to for 
fundamental and permanent part 


administer 


our American Public School 5, 


tem 


» 
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GUIDANCE IN THE WARREN EASTON BOYS’ HIGH 
SCHOOL, NEW ORLEANS, LA 


. < 


Vocational ( 


That we may better understand 
the limits of our field, it must be 
known that the Warren Easton 
Boys’ High School is essentially an 
academic high school. In New 
Orleans we have separate high 
schools for boys and girls, and again 
these schools are separated into 
three types,—trade, commercial, and 
academic,—each type being housed 
in separate buildings and under its 
own faculty 

On the face of it there would 
seem to be a minimum problem of 
guidance in any one high school 
the selection having been made in 
the eighth grade. The fact that 
boys and girls completing the eighth 
grade have decided on the type of 
school they will attend would seem 
to indicate that they had also de- 
cided on the general type of occu- 
pation which would become their 
life work. To determine if this is a 
fact or not and therefore if guid- 
ance is needed in the high schools 
to such an extent as to justify the 
time of a counselor, a preliminary 
survey was made in the academic 
high school. 

The questions were set up. First, 
Is guidance needed? Second, If 
needed, what type of guidance 
should be employed? 

The first question was again 
divided into several sub-questions: 
How are the graduates (boys) of 
the eighth grade distributing them- 
selves? This distribution was found 
to be about as follows: 


Eighth grade graduates (boys) enrolled in 


Academic high school 48.7% 
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selected? On further analysis, it 
was found that by far the largest 
number of objectives lay in the 
classification of professional serv- 
ice, such as law, medicine, engineer- 
ing, pharmacy, dentistry, etc. Con- 
sidering the percentages entering 
the high school, the possibility that 
a great number of those now unde- 
cided would select similar objec- 
tives to those already having made 
selection, and the further fact that 
the field is already crowded and 
that many of those who had selected 
the professions were evidently not 
fitted for such, either mentally or 
temperamentally, it seemed that 
further advice was needed. Stating 
the conclusion in the form of per- 
centages, it was found that of the 
48.1 per cent of the student body 
having selected objectives, 40 per 
cent required college training and 
that 81 per cent required some 
form of trade training 

The next question was, At what 
age did the pupils select their ob- 
jectives? The idea was to deter- 
mine, if possible, if selection was 
being made before or after ado- 
lescence. It was found that of 
those making selections, about 38.1 
per cent were doing so by and in- 
cluding the age of 15. The medical 
department felt that those boys 
were pre-adolescent. It was there- 
fore felt that this group would need 
further vocational information and 
perhaps re-advice. The group was 
large enough to justify considera- 
tion. 

The next question was, What do 
the graduates of the high school 
do? It was found that the gradu- 
ates distribute themselves approx- 
imately as follows: 

Graduates entering colleg: 67.9% 


Graduates going to work 31.9% 
Graduates deceased........... 2% 


This seemed to indicate the neces- 


sity for provision for introduct 
to and further interpretation 
social, economic, and _ industri 
problems 

The data concerning the ment 
level and the intellectual capacit 
as well as personal peculiarities 
also inadequate. 

The investigation, though rat 
unscientific and subject to n 
corrections, seemed to indicate t! 

1. There was a large number 
students undecided, even on a ¢ 
eral objective 

2. There was a large numbe: 
students with trade objectives 
which the present curricula offer 
no guidance 

The immediate purpose of 
work shall be to, 

1. Stimulate a broader inter 
in general education and persor 
development 

2. Arouse an abiding desire 
knowledge and its power. 

3. Familiarize students wit! 
educational, civic, social, industri 
problems. 

4. Arouse an abiding regard 
future or post-school activities 

5. More thoroughly sell or 
terpret each subject of the cur: 
cula. 

6. Assist, in so far as advisab 
individual selection of a genera 
type of future or post-school activ 
ity and a preparation for such. 

7. Develop a better understand 
ing, on the part of students and 
faculty, of the power and limita 
tions of individual students. 

To realize these aims, a genera 
plan was evolved as an immediatt 
attack. The plan of study, whic! 


was used by various departments a: 
their regular subject matter pe: 
mitted, provides for a study of the 
achievements of men and womer 
and the problems which they faced 
The work is accomplished throug! 
essays, debates, special reports, and 
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eng 
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pro 
and 
mo\ 
its | 
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In the History Department, the 
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ferent angle. Pupils were encour 
ged to become familiar with or in- 
terested in some line of activity, as 
engineering, bridge-building, medi 
cine, sanitation, irrigation, sugar 
production, cotton production, Ctc.., 
and to trace the history of the 
movement or occupation through 
its progress. Special emphasis was 
placed on the problems, how they 
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In the counseling of 
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tion a report of 
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from the Director’s office, an opin- 
ion of the faculty and a report of 
the psychologist On the 
this information 


basis of 
with 
knowledge of the parent’s and stu 


together 


dent’s desires, advice was given and 
readjustments were made 

from the above, it may be seen 
that each student of the school was 


touched by some one representins 


QUALITY RATING AS A 
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and grading telephone operators. 


However, the important places 
lled tl commer uditing 
accounting, engineering and traftic 
branches of the business will be 
and plant work will be fea 

tured in the ‘space of time alloted 
Plant work embraces construc- 
m and maintenance of telephone 
plant from the right-of-way, pol 


1 


rground cable 
construction, and subscribers’ set 


line, serial and und 


to the complicated Central Office 
equipment; and to the 
intricate machine switching equip- 
ment. 

In order to maintain an efficient 
force of employees, the manage- 
ment must select the proper type 
of beginners. 

Some ten or twelve years ago we 
found that we could not go out on 
the labor market and get trained, 
efficient telephone men for plant 
work. They were not to be found, 
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the guidance department at 

twice each term while prol 
cases were touched repeatedly, 
that freshmen are required t 
under the direct care of the 

selor for one term By sucl 
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tion, especially if in that 
school he had received a vocat 
training, was the one who fo 
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more readily than the less fortur 
boy who for some reason had « 
school while in the grades. He 
the fellow who when he came ti 
for a job wanted to know son 
thing about the company he w 


going to work for, what his pros 
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pects might be in the future, and 
that he was getting something 
more than just a job. This realiza- 
Bion naturally made us turn to the 
local high schools for our raw ma- 
terial; and in the average high 
School of some ten or twelve years 
eo, as far as real practical train- 
ing was concerned, some of the 
material turned out was quite raw. 

[ want to say right now to you 
folks who have had so much to do 
in bringing the high school to its 


present day high standing, that you 


have done wonderful job, and if 
the Township High School at 
Joliet, with its wonderful voca 
tional training program, is a fair 
sample of the high schools of the 


country. then vou have indeed a 


complished much to bring about 
that highly desired close personal 


contact with industry Through 
tl fficiency of the quality ratings 
and the excellent personnel records 
this school. together 
wit pleasant close personal 
touch between our company and 
the high school people, ve are able 
to know much about what the 
possibilities ff a boy are for < 


work even before we talk with him 
Some of these boys start 

linemen’s apprentices or ground 
nen and are trained through this 
branch of work to positions requit 
ing high technical knowledge and 
executive ability Many start as 
tudent installers, student exchange 
repairmen, student Central Office 
maintenance men, and even student 
clerks, and we use and rather like 
that title “student” for it desig 
nates the young man as exactly 
what he is—a student in every 
sense of the word—not only in re- 
spect to learning how to do the 
mechanical part of the job, but also 
in the technical and personal end of 
it. We like to feel and we like to 
have the boy feel that he is still a 


student and that our work 
great measure is a 
what he has been doing for the 
four years in the high sch 
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stimulate in them the interest in 
the business which you have en- 
joyed,—the interest playing the 
game 

“Encourage them to be good citi- 
zens. You may say that that is a 
private matter, and it is, but it is 
also a public matter and a family 
matter and a business matter.” 

The young man chosen for most 
occupations in the Plant Depart- 
ment must have a good working 
knowledge of magnetism and elec 
tricity or an honest desire to learn 
those important principles used in 
telephone work that are commonly 
taught in the high schools 

he student of the type this com 
pany is seeking, 
similated high school education 


y 
~ 


who has a Well as 


will grasp and use his advantages 
much quicker than the young man 
who must study at ni 
up what he has missed in school 


[t is also mecessary in our busi 
ness to seek some young men with 
higher educatior from colleges 
The ire recruited before gradua 
tion by careful selection 

Plant employees are not used on 


the same basis as factory hel 
where skill on some routine duties 
The telephone 
man must specialize over a wide 
f duties. He must be in 
structed and trained for his particu- 
lar occupation and at the same time 
he must familiarize himself with 
the routines, rules, and organiza 
tion of the business in a general 
way 

To illustrate the scope of train 
ing a plant employee should have in 
order to be of greater value, I will 
review briefly the general procedure 
adopted in the training of the col- 
lege graduate. 

During the first week a general 
picture of the organization of the 
company and the work and func- 
tions of the several departments is 


is highly developed 
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[In order that the student may k1 
of the work done by other depart 
ments he is also given training 
the Commercial and Traffic Depa 
ments. 

At the end of his studentship, he 
is given direct assignment in what 
ever branch of the work he seem: 
best fitted to specialize. 

Employees other than 
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given special instruc 
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These qualification tests are 
divided into grades according to ex- 
perience and length of service. The 
grades are D, C, B, and A The 
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est degree of performing any duty 
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a “why” on the answers to 
, that you really 
have to do ie thinking when you 
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DISABLED SOLDIERS t 
<LD WAR * 
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thing of the methods used and the’ conf. J th representative - 
results accomplished the s ls he business or on 
[his work has been carried on izations, known as counselor; t) 
since 1919, first by the Federal with the men in training. In 
Board for Vocational Education, lerget educational institut 
and later by the U. S. Veterans’ wh re 100 or more men were te 
gureau. It has been nation-wide in training, a representative spent fu 9 
scope and more than 130,000 men time, counseling, advising, and serv } 


have been in training. Practically 
all of this training has been accom- 


ing as a coordinator between th 
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ning received in school has 
been followed by a period of a few 
months of training on the job, 


placement training,—to carr) the 


man over the period of adjustment 
and prepare him for definite em 
ment The average time in 
t ¢ ncluding the placement 
¢ is been about two years 

ver. as experience has 

S the old adage, “Well begun 
i i has proven true here 
ny other things Before 

t} training was begun tw 
1mm] nt steps ! 1 to be taken It 
had é cde ed no were Cll 
gible for training, that is, who were 
entit to be trained under the law 
This in elf was no small task 
becaus while Some who needed 
training the most and who were 


clearly entitled to it were the 
last to take advantage of it, feeling 
that they preferred to look after 
themselves rather than accept the 
aid made available for them, it has 
been a notable fact that those who 
were loudest in their demands for 
training were least in need of it, and 
possibly least worthy of it After 
eligibility for training had been de 
termined and the man ready to ut 
lertake it, a still more important 
step remained and that was to de 
cide what training he should 
There was practically no limit in 
choice except the natural limits set 


1 ‘ . 


by the circumstances in the man’s 


take. 


; 


individual case, because the Gov 
ernment stood ready to train a man 
in any honorable occupation for 
which he was fitted and in which 
employment seemed available after 
training 

From the first it was the purpose 
f those in charge of this training 
to lead the man to make an intelli 
gent choice of an occupation for 
himself, rather than to make that 
choice for him, for the reason that 
was accepted that a man would 
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urally, of course, the man’s disabil- 
ity was the first thing to be 


sidered 


con- 


A reached 
‘re taken into 
two men, the pros 
pective trainee and his adviser, 
across the top of a desk or table, the 


problem being worked out many 


times like a problem in algebra, 
nding the unknown quantity Ot 
course, very juently the adviser 
t nece iry t isult others 

of tl thee regarding rtain 0o¢ 
cupations vitl whicl ¢ wa not 
I I 1 . fi I I hav full 
know edge T to! It 
was ften n both o 
ther t alk with a iedical office 
t now if th in’s. disability 
would interfere w the duties of 
a gi rccupation Juring e 
late $s, particularl he doctor 
has had his shar lvising dis 


abled men and no man has been in 
ducted into training in any 


1 


lar objective without the approval 
of tl iedical offic because it was 
found « y in the experience of the 
rehabilitation work that man 
was sometimes trained in a certain 
occupation only to find on entering 
employment that | lisabilitv im 

post serious nitation wupo1 
wo! that line 1 that it was 
necess y retrain hit ome 

thing else \ medical officer must 


give his approval of any 


} 


program before It uid e under 
taken. This is as it should be, not 
only among disabled met nd 
women but among boys and girls 
generally, for not infrequently un 
wise choices of occupations are 
made, considering the physical con- 
dition of the bov or gir] and the 
duties of the occupation 


f an entered upon his 
training, as stated above, a repre- 
sentat f the Bureau called on 
him frequently and the advisement 


ribs removed completed two y: 


of high school 





MAGAZINE 


was carried on all throug! 
and until he 
established in 


»¢ cupath nN 


training period 
successfully 
chosen 


Among the results accomp! ha 
by the vocational guidance 
rehabilitation work two art } 
standing. In the first place 
majority of men who entered 1 di 
ing hav succeeded id ha 

l neir \ to complet 
é bilitated themselves in ( 

ves witfi ll ITE b Ve wl t 
were m ke é tl 
\ check up fi ears f 
me tter tha t can be 

t tl 1 be n 
loubt of its truth no even ve 
ic¢ f the ict that so mat 
viduals have asked for n 
ng after rehab on 

iF ne cond place it has 

tteworthy t in practically 
school where ex-service met 
been in training, along with the 
lar students of the school, that 
utst pped tl f¢ lh W st 
ind ‘ | the 4 ' = Ve n I T 
of inadequate irly educatior 

nced r¢ a the | indi 
lis I t1es ota Tey 5 
tri remarkable accomplishn 
have been achieved by met 
very little previous education \ 
vith only an 8th grade educat 
nd that received in <¢ 
schools,—have und thems 
ifte ibout two years in tr! t 
working alongside of regular 
lege students who had had th 
vantage of full high school trai: 

It would be well to cite a few 

rete examples to show what t 
ictually been accomplished by 

of the men in training under 

Veterans’ Bureau 

One man who was wounde 
yack and left ankle and had t 

f 


1 


work and four yv« 











ef college work in less than four 
vears. He is now factory foreman 


in a large dairy 
Another completed two and a 
half years’ high school and four 
vears’ college work in three and a 
half years and made the highest 
school among 4500 stu 


dents At the same time he was 
sctive in student affairs and was 
( ted pre sident ( f the Student 
( uncl considered the highest 
honor that cat be conferred upon 
ent 
One who was a draftsman witl 
eighth grade education: before 
entering service, completed four 
oh school work and four 
years’ college work, received his 
Rp C deere and was eraduated with 
the highest record in his class. He 
istructo " t] 1 
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this the pictu On the 
e na 1 tl lure of hak yon days 


the nalysis of fundamental fea 


tures of the world as it is and as it 
ught to be:a perspective desirable 
f ee Ce ae ' : ¢ 

iblishing the interrelation of 
} n 1 


uman endeavor, but impractical 
for fitting the individual to his 
task? On the other hand, a speci 
he training for the piece of work at 


hand, but dull, mechanical, narrow, 
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the task is not one of the individual, 
but of the institution And con- 
sciously, or unconsciously, it is as- 
sumed that the requisite number 
will have brains, physical stamina, 
and financial capital sufhcient to 
specialize vocationally after com- 
plet le yt f general train 
ing 

Ch titud ure is pat 
ticularly objectionable We have 1 
modern life less urance than 
formerly that a gravity of interest 


will pull the individual to his most 


SuCCE ! ( rie | S mor 
vocat fré h t se and 
fewer possibilitic f viewino thei! 


ramincations 


When the student has reached the 
professional school, it is difficult t 
change the objective. If there by 
interest the vocational decision 
may already be nal if there by 
necessity, economic pressure may 
prevent reconsideration Conse 


quently, it is rather back to the pre- 
vocational stage we must turn, the 
further back, the bet 

It is rather pitiable to think of 
the. manner in which we lead the 
high school or college graduate 
forth to his “commencement” 
After four or eight years in the iso- 
lation of theoretical discussion, of 
a program of idealism, he is tossed 
into the maelstrom, not with the re- 
gret, but with the blessings of the 
malefactor. With the physical ener- 
gy, the enthusiasm, the optimism 
of youth available for constructive 
accomplishment, we have failed to 
grant the insurance which would 
liberate much of these faculties for 
social improvement. The will to do 
is present, but so is the grindstone 

As part of student reaction, we 
find ve ry considerable opposition to 
the theoretical, a tolerant attitude 
toward the instructor of general- 
ized knowledge and at the same 





me an attitude of drudgery 
he Te al | subject 

No succee if the the 
yy tre pl icti ( VICE \ 

1 S ¢ le@Cessaly tne 
rath oncurrent Che 
eagerly approves the associat 
t ‘ d th ‘ and the 

hat association 
I ( { ni 
he part aio! 
I N itrinsic 
( etwer 
}. 
( nation 
ri¢ | esthe 
ne me 
the 
e1 Py, bly date 
é t V¢ erely 
V ¢ | ) c ve Ss sa 
solu ‘ follow \ 
\ r¢ four 
l (Jriet itio {( ourse 
2. Intelligence Test, 
3. Community Survey 
4. Ve cational Selection and 
s lal S1 
Linder the category of ( 
tion may be included the cou 
series of lectures, which atte! 
to acquaint the student witl 


place of the individual 
f natural and social 
Columbia University, 1 
tracing the developmer 
civilization and is re 


freshmen Elsewhere, 


a group of lectures by faculty me 


bers It aims rather 
student in his environr 


guide 


in the fie 
sciemce¢ 
tis a Ce 
it of mo 
juired 

it is lar 


to “set” 


nent than 


Intelligence tests have as 


objective primarily tl 


1e ©standat 


ization of students in terms of 1 


tive mental ability or 
terity. They offer 
classification. 


manual 


a beginni 


crore syne ad 


a 
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' mmunity survey affords test t { 
She student both a training 1m scien 
Sific analysis and a knowledge of work mig! 

be his social and yhysical environment 


Every student should have a part variou 


mith large responsibility, but his s school f 


lysis should pe preceded merce it 


By a thorough training in the scien ance in deter 


tit method nvolved Through ird 1 

t! R rocess ( makes Ol his home revising 

town the laboratory for expert sional nat 

ments in the social sciences much waste ( 


we find increasing 1 ind 
phasis upon the analysis of job re It 
rements and individual fitness itior nere 


q 

for specin tasks By 1iob inalysi tol 
J ’ 

t 


ean the physical-physiological, eld 
he psychological, the econemic, 
and tl social significance of each ry 
Vocation; and by personal analy ind the 
] ean the applicati n of the Se sure ' 
same physical, mental and social humar 
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discussing her problems from her own point of 
Many fields of occupation are fully descr 
the education and experience necessary 

the advantages and disadvantages entailed. S 
problems encourage the girl to seek further 

! concerning local opportunities in allied voi 
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It is the purpose of The Vocationai 

Guidance Magazine in the coming 
vear, in which the present number 

is the first issue of Volume V, to 


the best theory 





and practice to be found in the field. 
leaders in the work have responded 
most generously by contributing 
1aterial for our columns and their 
] tion is still sought We 
Ve a read\ on hand choice arti 
les f future numbers, and we in 
} ] ‘ | 
vite Ww ce! everywnere to send 1n 
bot fori Lpe d informal 
new ocal activitie lhe maga 
; Zine sh« u d serve emTrectiyv 
i cle iz house fo ie discussion of 
: , , 11 
tronal-guidance probiems 
The rticles ssue presen 
unu vice iriet f ma 
‘ 
t 1 Witi ( ur] vit 
iy 7 7 ) ( | 
+] ] 
qivis t r eit iS ISSIDIE iti 
t same time have some coher- 
ence and unity in the makeup of the 
numb \ctivities are presented 
in particular as carried on by work 
|) ers in government service, public 


education, the college and univer- 
, and in employment 
It is interesting to include at this 
point a letter from one of the well 
known pioneers in vocational guid- 
ance and a co-author of one of the 
leading books in the field, Mr. Will- 
iam A. Wheatley, first known to us 
school man at Middletown, 
Connecticut : 





aS a 


State Normal S 
Edinbor: 
Aug. 14 
iv F dit oO! KM 


+ | - 
( S > we e | nave el 
y impelled to write you hov 
1 j 
1 m finding The |! 
| f ) TY 
Vi | qgaica p! VITIY 
e tte e clearing house tor t 
esi ( St |] Ce oT ¢ 
r e 1 1 ywh ( 
y 
t: Vé «> 
| i Y l t i 
Der rood ot a rg 
- 7 | 
ity ¢ eader ) nis if 
; | 
f ed T i sn 
1 
r¢ produ t I igaz 
seen t to é ( Te 
any pers w he spires 
116 +} te : ect 
a ce ot ( tional gt 
( ts ] r | \ 
on ¢ 
shi 
a: as ; 
rdiaily yours 
, 4 
VW \. Whea 
_— eTreat afl interest 1s 
1 41 c 1 a4 
shown tn the future developm«e 


vocational guidance, so many 


quiries are being made as t 
outlook in the field, that we i 
here a brief article written by 


Editor upon request, which appear 


in a symposium on the “Old 
New in Education” in the 


of Education of June 17, 1926 


— 


Jt urna 


wih 


youl 


vy" 


out 
sche 


cor 
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BEADING YOUTH TO ITS LIFE 
WORK 

If we were to distinguish be- 
fween the old and the new in guid- 
gece, we should say that the old 
Had neither a name, method, nor 
systematic organization Every true 
feacher, parent, and friend helped 
the boy and girl through school and 
ito the work of life 
possibl Within a half generation 
the movement of vocational guid 
ance has been developed in the great 
field of education and training tor 
Young | ople, with a new name, 


in the best way 


progressiy and tested methods, 
and with such systematic organiza 


fion that we have not only individ 
Hal guida guidance 
for young people, and the 
lishment of  vocational-guidance 
Servic hroughout entire 


Systems and in thousands 


estab 


school 
Tga! 
iatior outsid f the ubli 
Schools 

Vocationa ruidan means 


gi\ ng 


information and advice 


and the pri viding of tT out exper! 
@nces wherever! possibl n reg ( 
to ing an occupation, prepart 
ine | entering into it, : 
Making right progres: t through 
Wears of employm«e 

his the nature of the subj 
P rhay the best sé ce to the 
Feaders of the u f ducat 
is to present the major points in the 


Bevelopment and outlook in 
held of vocational guidance hese 
@re based upon the past growth of 
the movement, the present 
Spread interest in it, and the con- 
tinually increasing provision made 
for its support 


tne 


wide 


Bureaus of voca 
tional guidance, research, and place 
ment have been established in many 
communities both within and with- 
Dut the school system. Public 
School departments in very many 
communities have adopted more or 
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less formal systen 
guidance, often wit! 
cis is lire 
the york ’ 
nd faculty ly 
cational-guidar 
la ] ictiviti 
of i ve \ T 
duties of su 
? 7 c , 

_ 
¥ i ( i r 
nunit ( 
agement | 
vl icl ~ y 
tne vi it10o ¢ 
il ans tl 
‘ ] en 

é 
¢ 
( 
( 

er 

] 
me 
time 

it ‘ 
widely recog! 
should there 
vocational cour 
teachers an the: 
young people s| ld 
al training as nart 
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XD 
ment [raining courses in voca ment Increased interest 11 
tional guidance in colleges and uni ance is shown in foreign countr 
versities in increasing number in and the movement 1s aiding 
dicate the great demand for trained covery from the conditions 
counselors and workers ng the World War 

The National Vocational Guid From every point of viev 
ance Association and local associa tional guidance appears in 
t n leading communities in the’ cational world as a most \ 
ountry are now more active than’ far-reaching service, perha 
ver, and their growth is indicative most important educationa 
of the steady progress of the move- opment of the present tin 
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ON COLLEGE GUIDANCE 


hese books are written by experienced students of educat 

and guidance and have the added advantage that they we 

written by people who cooperated with one another in a stu 

f the field and in mutual conference and criticism. The bo 

ire as follows 

Blake, Mabelle B., Personal Director, Smith Colleg: 
“(Guidance tor College Women.” 


D \ppleton and Comp 


Doermann, Henry J., Dean of Administration, Unive: 
sity of Porto Rico. “The Orientation of Colle 


freshmen.” 
Williams and Wilkins Compar 


Maverick, Lewis A., Recorder, Southern Branch, Univer 
sity of California. “Vocational Guidance in Colleges 


The Harvard University Press 
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NEXT NATIONAL 
CONVENTION 
YOUR RESERVATIONS 


THE 


WAKI 
for the 
BRUARY CONFERENC] 
of the 
N \NAI VOCATIONAI (JSUIDANCI 


ASSOCIATIK 
NOW ! 


r) 


The conference will be held in 
DALLAS, TEXAS, February 24, 
25, 26 (1927) preceding the meet- 
ings of the Department of Superin 
and Allied Organizations 
HEADQUARTERS 
HOTEI ADOLPHUS 
Dr. lva Peters of Goucher College 
is Chairman of the Program Com- 


tendence 


mittee. Definite announcements of 
the program will be sent to each 
member early in December The 


gel eral theme of the conference 
will be “Development in Vocational 
Kuidance since the World War.” 


REPORT OF DEAN OF MEN TO 
PRESIDENT, WEST VIRGINIA 
UNIVERSITY 
Second Semester—1925-26 

an ; M er 
| present herewith my 
She second semester. 


7 report for 
1925-26 


i bring to your special attention 
Bhose activities that relate to 
t Fre 
{ ( 


shman Men 


ruidance Conferences 
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Dean - \} Calla 


han—General 


Aim of Conferences 


Dr. John Winter 


Che [ se ot 


, , , 
de 3 1n—Individual 
hiitere é imong Studerts 

‘ 7 
Sam Viorris—Social 
iygiense ) eetings ) 
») D. Johnso Che Purpose 
Universit 
i) I wet! i 1KeI h 
re Inte rence lests 
} H I _unningnan (yetting 
{ r sT 
lol H. | Better English 
) ct Na I I 1m Che 


Kend1 
Boor 
His 
Love { | 





ick Vision 

nsliter — The 
Problem 
res. Student 


Body The Freshman and 
st \ 

William (Thompson (Student 
Cheer Leader School opirit 


Dale Casto—The M 


1] \ tv t { Oo 
snips 
Philip Rx Univ 


iin Business 
e Freshman 
Student \c 
lege Friend 


Religious 


Prof Edward Maclin Work 


Schedules, Time B 
\. B. Scott 


Honorary Chemical 


lames H Whit 


udgets, et« 


Phi Lambda Upsilon 


Fraternity. ) 


Phi seta 


ervice |i reshman Men 


year mferences 


: , ; 
Uuring the last two weeks 


school year the men of the 
man class were called to n 
for brief personal intervi 
ian filled out the end-of 


nnel blank devised fot 


ose last summer Infor 
to ft pin I le me! 
7 shi i li¢ | 
Fuld fe $ ; 
ind ( quit 
I LTIKLY Olve P] ns {to 
met d tor the coming s 
were discuss vith the 


re than 400 intervie 


held L he re mayorit 

1 determination to retur1 
University in the fall Wit 
his, I found, depends 
:mount d during tl 
summe Con erable int 


Letters were sent to 
chapters of Phi Gamma |! 
behalf oOo! Delta 


ie most worthy of our lo 


Kappa P 

ternities Petition refused 
Ekklesia held in Colorado 
June 21-24, 1926 


: ; 
Assistance has been given 


Delta Lambda, a local frat 


ym oul ampus, petition 
Delta Theta whose Field S¢ 
[ met and conferred with 

ner held in his honor at the 


Copies of the analysis 


ternit questionnaire oO 


the ttitudes tf the yincer 
tional trate ities on scl 
leals, drinking by tratern 
De hou ules etc “A 
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plied t national fraternities repre ternities fron ( ? 
sented on our campus I have’ teen in 1926 
found leaders in some of our fra men’s fraternities from t 1922 
ternities in need of guidance on to sez in 192 
S r these questions Several rote 
of the tors of national fraterni three in 1922 
ty magazines reviewed the findings repre 
( st nail it 
< lagazines \\ \ 
iternity yblems 
( Alpha G ma 
R { ¢ lelta Kay 1. P 
Houst ind the Phi Delta Lambda 
} \ ilso had many 1 be ) 
f with officers and mem lemand 
1 iternities yncerning 
| mem be nd of thi 
ry S ~ vyhol Pr ictically ill ( sa ( 
of the 1 tv house vere visited £ 
at vy ( semestet \ e ft 
ittended the Inter-Fraternity of Mer 
Smoker at the Masonic Temple and \t pre 
with the operation of the Pres ternityv p! le? 


dent of the Association, the Presi now uffici 


dent of the Student Body, and other Warrant the 
tudent leaders, secured a change in’ the Dean of Me: 


. 
the arranged program to conform he National Ir 
more nearly to the ideals of frate: \ 


nities a xpressed by their national ve 


va sent at the dinner con 
ference of fraternity men of Beta 
Theta Pi and other campus frater 
Mities (represented by delegates at Wi 
the Morgan Hotel at which talks haps, nev 


Were given by President Frank B men ot West \ 
Jrotter, and by Dr. Francis Shep than during the s¢ 
ardson, President of Beta Theta P1 the present yeat 


have chaperoned dances held by 
dau Delta Theta, Delta Kappa Psi, ‘strat 
Alpha Gamma Rho, Tau Theta Rho. studen 
and Sigma Delta Phi L gene! 

Was present at the annual din munit 
Ber banquet of Phi Lambda Upsi- ther 
fon, the honorary Chemical Fratet ul 


hity 


TER rit is 
| 
. ici! 
1 dati 
. ‘ iy 
‘ ring to you ittention I 
Bhe growt tf national men’s fra ask the propri 
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why tl nse should not be re 


VOkK¢e reported the alleged 
nis he tel to 
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mie c VV Virginia 
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r the Univer 
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he f sible \ copy 
f this | d in the 
M 192¢ e ( tl \merican 
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have been made of alleged student 
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Sargent 
Handbook Series 
AMERICAN PRIVATE SCHOOLS 
A GUIDE BOOK FOR PARENTS 
A COMPENDIUM FOR EDUCATORS 
0TH ION, 1925-26 1088 PAGES, 12 MA 6.0% 
SUMMER CAMPS 
AN ANNUAL SURVEY OF THE SUMMER CAMI 
MATTERS PERTAINING THERETO 
IRD EDITION, 1926 CA. 768 PAGES, 8 MAPS, $5.0 
PORTER SARGENT 
11 Beacon St. Boston, Mass. 
lief that if the financial tors, A 
ble ms can be Ss ( lve d the other VISOTY 
tion as to cooperation among 
( I hig . workers, and the 
prope eld of work for each will : 


. ‘ 1 ; 
¢ Satisitactorluy adjusted. 


. wit Vn 
We recommend that the paid 
>» 6 . ( \ 
cretary of the Y. M. C. A. be re- if 
| for the coming year and that fs . 
nancial support of the Univer- " 
: CATT , ac ( 
; ( a lea. When this sup- tisl ’ Fy 
rt cat be increased and better 
‘ 1 1 ° iF 
ers provided, the work of the 
ation and tne re spect in , 
hich it is held will, of course, in- * 
ast 
The following members of the ° 
Advisory Board of the University C 


Y. M. C. A. are deserving of much 
credit for the amount of time they Many qu ons ¢ 
have given to the problems of the versity fFair 


Secretary and of the Association: terred to n 

Alumni Secretary, Roy Yoke; Pro-_ tention during the second sen 
fessor John Winter; Professor L. I have chaperoned 

B. Hill; Dr. Franklin T. Scanlon; during the semestet 


Professor George P. Boomsliter; Torch and Serpent 


Professor Dennis Willis. As Chair- Hellenic, Scabbard and BI 
man of the Faculty Advisory Board ior Prom., some of the Cadet H 
{ have corresponded with other and General University dances 
Deans of Men and with religious the Armory and a number of 


leaders in various universities con- mal and open house fraternit) 


cerning the duties of Student Pas- dances. 
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In a number of cases of serious 
illness I have visited students in 
the Infirmary or in their rooms. | 
attended the funeral of Dale Madi- 
gan and called on his parents and 
the boys of hi f 


Iraternity, sigma 
Delta Phi. Dr 


Kessel reported the 


influenza epidemic during the sec- 

ond and tl d veeks »f March as 

the worst in recent vears Che ef 

tect of tl ( e epidemic was a] 

parent t ittend e and 
9 } 


\ separate report of the adminis 


tration of University attendance 
regulations by our office has al- 
ready been made to you l am 


therefore not including this sub 


¢ 4 ‘ 
I re end tl shortening ot 
the Christmas  vacatior1 ind the 


lengthening of the Easter vacation, 


ng of a men’s gymnasium, 


the building of dormitories for 
freshman met the sectioning of 
( ¢ n basis f ability the 
ea reg tion « treshme the 
S197 rié T ‘ the xpet 
ed treshman 
’ ‘ the ‘ en f ‘ pres 
ent exemption from ittendance 
regulations, the establishment of 
hon s in the junior and 
senior year of the College of Arts 


and Sciences, and the appointment 
of a Committee on Educational and 
Vocational Guidance for the speci- 
fic purpose of enlisting the aid and 
cooperation of all department 
heads in the preparation of a book- 
let that will aid students in the 
choice of a life career. I recom- 
mend greater care in the admission 
of students who are transfers from 
other colleges or universities. 


VOCATIONAL GUIDANCE IN THE 
SUPERVISED STUDY 
PERIOD 
An Inquiry 
W. A. WHEATLEY 

State Normal Scho: 

| dinbore Pa Aug 16, 192¢ 

the Editor of The V oc 
Guidance Magazine: 


= 


[f it is not out of place, I should 
like to make 
tion from any of your readers cor 
cerning the use of part of the super 
vised study period by the subje 
teacher for guidance purposes 

While Davis, Brewer, McCrac} 


P Proct others voice 

; 
esirability nd necessity of t 
ubject teacher’s assuming her 


of responsibility in the vocati 


rulidance rogram, 1! IO Outhin 
guidance rganization have | 
ly mpo! nt plat givel 
pervised study period ( 
ao | tbiect te cl 
( irs¢ ne the s¢ 
1 ‘ research and ¢ 
nce col ot } 
teac t ut ( s 
y” prograr ruidance 
nde lg ethe he 
ontact of the st 
¢ ( n | rvised 
r ( 1e when she has « 
+ | the ct . 
ude n mastering 
e1 assignment. whet 7 
ibundant opportunity to reali 
difficulties and to note his likes 
dislikes I’m wondering whethe 
+} 1 


tn apparentiy great opportu! 
for guidance service is being a 
quately utilized 

f is in order, I would 
preciate greatly any informat! 
from your readers concerning thi 
use made of part of the supervised 
study period for vocational infor 
mation or counseling by the subject 
teacher. 


SO, 1f It 





EXTR, 
NU/ 
JA 


nique, 
sonne 
portec 
ods a: 
desire 
really 








EXTRACT FROM THE LAST AN.- 
NUAL REPORT OF PRESIDENT 
JAMES ROWLAND ANGELL 
OF YALE UNIVERSITY 


It is an extraordinary circum- 


a portion ot our 


stance that so large 


students come up to the Spring of 


? their Senior year with little or no 
plan for the future As time goes 
on, the day arrives when they sim- 
ply must have a and so they 

my] e first one that comes 
ong. Our procedure in the whole 

7 tt¢ nig mal and de 

r 4 dica t tion 
to be 


"wo things at least require t 


There is, in the fi place, 


( Ti¢ 
need for a carefully organized bu 
‘ reau where accurate current info1 
mation could be obtained regarding 
contemporary conditions in_ the 
typical occupations which every 
year absorb the members of out 
graduating classes 
| second g! S pe 
onnel service which would help th 
} t d ri ] ime ¢ 
ness, tor himse! what | rea 
ualifications are din what fields 
f endeavor he can hope to be su 


essful 

One can hardly visualize the um 
versity venturing, at this stage, 

; five a youth, 
vocational 
positive advice to enter a given call 
ing. But, it ] 

udicious advisers working with a 


on 
examination, 


is easy to see 


more or less common-sense tech 
nique, using well recognized per- 
¢ sonnel rating systems and sup- 
ported by such psychological meth- 
ods as can be matured, a boy who 
desires it may be given help of 
really first-rate consequence.” 
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BUSINESS 
EMPLOYMENTS 


By FREDERICK J. ALLEN 


“The 





most modern methods of business 
ganization and activity are shown by numer 
charts, diagrams, descriptive and critical ma 
terial. Statistics from the national census have 
been included also. Business experts have b 
consulted at every step and h g 1 heart 
approval to the author’s work. The 
sents for the first time in a Y ar 
manner the nature, extent, oj initi 
high demands of the business wor rreni 
Education 
“Tt should be of pecial 
commercial subjects in |} 
have an influence in t! 
more fundamental! 
irriculums « r 
nal Adm , 
*Accura i 
ndit in 
onal! 
on i 
Mr. Allen I | 
both b« ‘ 
} 1< 
( rkis 
It w 
r r 7 r 
4 ‘ 
1 
sr t 
4 + 
This book can | 
‘ aang 
1 dc W or 
Every school libr: 
ng to do vocatior il gui A 
copy of the book.’ Industr 


Price, $1.25 plus ¢ 
Orders may be sent to 1 | 
Cambridge, Mass., or to the auth 
address: 
FREDERICK |] 


6 Beacon St. 


ALLEN 


Boston, Mass 
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Dr. Harry D. Kitson, Teachers College, Columbia University 
Dr. Arthur F. Payn New York Cit4 
Dr. Herber / rtment of Psycho vy, Ohno State Universit 
Mr. Har cod par nt Public Instruction, Commonwealth of 
Pens ania 
Mr. William F. Linehan, Teachers College of the Cit Boston 
I i EI N a valu I yme 
t ‘> i € t il tact 
( ‘ York \ litt 
City, 1925, 150 ittacher suc oO m 
ré \ < cy 
g 
Ol tat oO W it cesSar 
S c ce 1 wor under 
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i ie com I 4 
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( i 2 y Tf t | Die é 
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(art p er Ipati eacn sep | erly Profs r o1 Ma i 
arately, accompanied by a summary of the Bradley Polvtec Institute 
“Legislative Restrictions Affect t Em- ’ “4 ) > 1] 
AESISUVS 4 sorees . £ : ual Arts Press, Peoria, Illin 
ployment of Minors” wil particularly Price. $3.50 


useful to counselors, 
workers 

The that it 
will be necessary for many years to come, 


report properly emphasizes 


that minors be employed, and that there is 


This book is the 


for information concerning the begint 


of industrial education It deals ent 


with that more-or-less obscure period w! 


answer to the den 

















precedes the beginning of the Manual 
Training Movement as such and the more 
recent movement for vocational education 
Never before has this particular section of 
the history of education been comprehe: 
sively presented The book provides a 
needed historical background for present- 
ay school work in the field of manual and 
strial education 
t traces the development of the idea of 
onnection between labor and learning and 
liscusses in considerable detail the contribu- 
tions of Bacon, JRousseau, Pestalozzi, 
Froebel, Fellenberg, Wehrli, and many 
thers to the current of educational thought 
and practice which has made art, manual 
and industrial arts, home economics, agri- 
culture and trade teaching a part of the 


present-day system of public education. It 
reveals the motive and methods of the 


schools of industry of the 18th century 


which were the forerunners of all our 
ustrial, trade and vocational school It 


points out the educational ideals of the old 
apprenticeship, the breaking dow: th 
ideals in the industrial Revolution, and the 
onsequent struggles of the laboring classes 

society, especially in England, in thei: 
efforts to become educated It describes 
such early efforts in adult education as 
represented by the Mechanics’ Institute 
Movement, the Lyceum Movement, and the 
Workingmen’s College Movement. It gives 
many facts concerning the rise of science 
and agricultural and engineering schools in 
America “he last chapter is a brief his 
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In each chapter 


given his own staten 


extensive study, but 


text of especially sig 


from source material 


This book should 

and value to all te 
? i. + 

vocatior eau 101 


Head i an 
Sout P delp! 
Girls, Philadelphi 
Company, New Y« 


and to provide a me 
servatih that can be 
suits. It will thus ! 
itself a> a SA ai te x 


The chapter he ng 
qualities for success 
vocations and their 


skilled hand work, 


A 
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, ‘ 
eI 
i 
ne 
ne 
pre 
acners 
Lx 
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P 
rk, 1 
‘ 
+} 
aj 
t but a 
texts 
e ( 
re 


opportu 


ness, office work, agricultur« 


associated with health, 


sions, social work, the legal profession, the 


arts, wages, and the 


home 


tion and advice given to thx 


and worker are such 
should know and foll 


information presented 


ters, while brief a1 
representative occup% 


somewhat general 


to arouse the tere 
field of study The 
tages, and special cor 


are shown. ‘The adv: 
cation are given in 
study. Altogether th 


. , 
tional guidance value 


] 





a> 
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co er 


e book 
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position of the executive, and shoul 


read by all who are in positions of resyj 
bility or have an 


interest in efficiency 
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A Guide to the Study 


of Occupations 
New and Revised Edition 


By FREDERICK J. ALLEN, of the 
Bureau of Vocational Guidance in 
Harvard University $2.50 


“Teachers of vocations and vocational 
counselors should certainly have access 
to the volume.” — Elementary School 
Journal. ‘“‘The fundamental nature 
of the material should make this guide 
of great value to allinterested in voca- 
tional guidance.’”’— School Review. 
“Altogether a most useful book.” — 
urnal of Education (London). ‘Mr. 
Allen’s book is a good contribution to 
the working equipment of a vocational 
ounselor. The material is excellently 
arranged for reference.”” — The Sur- 
The volume was included by the 

New York State Library in its selected | 
list of ‘‘ Best Books of 1921 for a small 
wublic library.” 1 





Harvard University Press __| 
Randall Hall - - - Cambridge, Mass. | 
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Journal of Home Economics 


THE PROFESSIONAL JOURNAL OF THE AMERICAN 
HOME ECONOMICS ASSOCIATION 


Devoted to the interests of right living in the home, the school, the 
stitution, and the community 

The purpose of the Journat or Home Economics is to offer a mediut 
of exchange for teachers and for institution and field workers; to discuss 


modern household problems and to apply to them expert knowledge; to provi 


for the homemaker information she needs if she is to take advantage of h 
resources and opportunities; to record and interpret the results of investigat 
and research; and to giv expression to the economic, socia ands Civ 


responsibilities of the hom 


Every progressive educator vocatior advise institutior manag 
extension worker, or social worker should have copy the JOURNAI 
constant reterenc¢ 

Published monthly. Subscription price $2.50 a yeat 
Sample copy free if you refer to The Vocational Guidance Magazine 


1211 Cathedral Street, Baltimore, Md. 
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